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Background:
Many European and North American cities are developing infrastructure and operational procedures to support and encourage winter cycling.  
During public consultations held in the development of the Winnipeg Pedestrian and Cycling Strategies, maintenance of the Active Transportation Network emerged overwhelmingly as a top priority concern. (1)  In March 2016, the Standing Policy Committee on Infrastructure Renewal and Public Works (IRPW) requested the Winnipeg Public Service to work with stakeholders to develop a winter maintenance strategy for the Active Transportation Network and to report back within 210 days.  After two extensions to this deadline, in February 2018, IRPW requested that the “Report on Active Transportation Network – Winter Maintenance Strategy”, with full financial details, be delayed until September 2017.
Concerns have been raised that this delay is significant because it essentially eliminates any chance of improved sidewalk and pathway clearing for Winter 2017-2018 and potentially later. (2)
Bike Winnipeg Position:
As a transportation mode that is healthy for both the individual and the environment, Winnipeggers should be able to cycle safely year round.  While a minority of cyclists may chose to cycle in the winter months, those who do so tend to be commuter rather than recreational cyclists.  In order for accessible and safe winter cycling to take place, the following principles should be followed.

The City of Winnipeg should:

1. As a general principle, maximize snow clearing efficiency and equitability by clearing sidewalks first, cycling networks second, and roads third.  
2. Maintain an uninterrupted bicycle network throughout the winter months that provides a snow-cleared route from every neighbourhood to central/downtown Winnipeg and to key destinations within other regions of the city.  This would be a subset of the entire cycling network that has been chosen in consultation with cycling advocates.  
3. Prioritize snow clearance on certain selected AT routes that link key destinations, not based on vehicle traffic on adjacent streets.
4. Ensure that the snow-cleared network is reliable. People need to know if their pathways, bike lanes and neighbourhood greenways they depend on for transportation will be cleared when they need them, particularly during peak commuting travel times and patterns.
5. Set thresholds for snow clearing that are based on the needs of people on bikes, not coupled to the snow-clearing thresholds for roadways which are based on the needs of people in cars.
6. Continuously monitor and maintain (plow/groom) pathways, bike lanes, and neighbourhood greenways on the winter bike network as required. Snow clearing should be proactive, not complaint driven.
7. Identify and address perennially problematic areas.
8. Where pavement road markings are used to indicate cycling routes, add additional street signage to communicate when roads are obscured.
9. Upgrade pavement markings and test thermoplastic pavement markings for bike lanes, stencils, etc.
10. Use winter retention cycling rates as an indicator of the functioning of the system.  This requires year-round automated counting of cyclists on key AT routes.
11. Establish a spring maintenance schedule for the bicycle network.  Remove sand/grit from cycling routes, and repaint on-road cycling signage as soon as possible in the spring.
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Rationale:
- Winnipeg is a winter city.
- Ped and Cycling Strategy 
- Research on best practices

Conclusion:
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