Proposed policy development process for Bike Winnipeg
1. The Policy Committee develops a format for policy statements based on standard practices, modified as required to meet the needs of Bike Winnipeg for a “policy book” that is accessible and can serve as a guide to board members and staff.
2. Members of the Policy Committee draft an initial policy statement following the format as developed.  This will include related position statements based on Bike Winnipeg’s past documents and will take into account policies and positions adopted by other cycling organizations.  

3. This initial policy statement is reviewed and revised by the committee members.  The format may also be revised at this point.
4. The revised policy statement is circulated among the board for their review and comments.

5. The policy statement and format are again revised by the Policy Committee to take into account the board’s comments and suggestions.

6. This revised statement is brought to a board meeting for review and if passed is adopted as board policy pending a review by the membership.
7. Using the first policy statement as a model, other policy statements are drafted, reviewed, revised and adopted as per the process described above.  The number of such statements that are drafted and adopted within the year will depend on the available time of committee and board members.

8. At least one month prior to the AGM any policy statements that have been adopted by the board will be circulated to the membership.  Members will be encouraged to provide comments.

9. A motion to approve each of these statements will be put on the agenda of the AGM.
A more participatory alternative…
1.
Hold a “Policy Planning Day” attended by the board and staff and perhaps some other key people.  A facilitator is hired to run the session.  The goals of the session are to:
a)
Identify the major topics for which policies are needed.

b)
Prioritize these topics.

c)
Develop an initial policy statement for each of these, or as many as possible within the available time.

d)
If time permits begin to work on one of the policy statements to identify related position statements.

2-8.  Proceed with steps 1-7 as described above.  
9.
Circulate the draft policy statements to the members, asking for feedback.

10.
Hold a “Policy Ratification Day,” inviting all members to attend at which the policy statements will be presented and voted on or amended. 
